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GENERAL CONCEPT 

The general vision is to create a site that not only allows for better distribution and search for WG, Expansion, and 

Transformation related games, but to allow for small devs of such content to sell it. The idea is to create a store 

front like sites such as https://itch.io/  for the distribution of the above content.  

 

The idea behind this is if creators can sell their work it would increase the quality as well as inspire more creators 

to attempt to make such games. The sale of such games may also serve to legitimize the work making it more 

appealing. While games will be the primary focus, store fronts for assets and tools may also be set up to allow for 

easier sharing and distribution of assets that can be used in these games.  

CORE FEATURE LIST 

The following are core, must have features for the site and will be the primary focus of the implementation.  

FEATURES FOR USERS AND CUSTOMERS 

SINGLE SIGN ON 

Weight Gaming will transition to a Single Sign On system that will allow users to sign into the main site or the 

forums and being signed into all Weight Gaming sites and services. This system will allow for sign ins through 3rd 

party services, such as google, as well so users do not have to create a new account to join the site. This is similar 

to the existing system we already have in place. 

 

https://itch.io/


One issue to note though is that all users will have to “remake” their accounts. Existing users will not loose any 

data though. This is just a consequence of shifting the forum over to a SSO system as we can not migrate existing 

user data and passwords. As long as an existing user remakes their account with the same email though the forum 

will automatically relink and active the original account.  

GAME STORE FRONT 

The main store front will offer games for download and for purchase. Three pricing schemes are planned to be 

available to devs for pricing their games. 

1. Fixed Price 

2. Pay what you want 

3. Free 

SEARCH CAPABILITIES  

Users will be able to search for games on key words, tags, categories, and release status. 

REVIEW SYSTEM 

Users will be given access to a simple review system that will allow them to leave comments/reviews on games as 

well as rate them on a simple 5 star like system. This system is more for informing other users of a game or asset as 

opposed to offering constructive criticism. Constructive criticism should still mainly be done through the forums. 

MULTIPLE PAYMENT METHODS 

Multiple payment methods will be available for allowing users to purchase games or assets. The following methods 

are planned: 

• Paypal (as long as the purchase does not violate their ToS) 

• Credit Card 

RETURN SYSTEM 

It is our opinion that users should have access to a return system in order to help protect users against scams as 

well as allowing them to try out more games that they may not have tried without a defined return policy. This 

may be one of the toughest systems to set up though as we need to balance the concerns of devs with the 

concerns of users. Also, the information available to us (we can not keep track of time played) limits what we can 

implement. Right now, we are toying with a 48hour no question asked policy, but this will be adjusted as we 

receive feedback on the system from both users and devs 

FEATURES FOR DEVS 

ASSET STORE 

We plan on offering an asset store page where devs can create, share, and sell development assets, such as art or 

code, for the development of games. It is our hope that offering a way to sell assets to other devs would not just 

encourage further game development but further cooperating in the community as well. 



EASY UPLOADS  

A standard, but easy to use upload interface will be available to allow devs to upload games and assets for 

distribution or sale. Devs will also be able to upload images to show off the game, but, while videos will be allowed 

to be linked, video uploads are still being considered. 

PATREON INTEGRATION 

We wish to provide some Patreon integration for devs. At minimum we plan on allowing devs to link their Patreon, 

if they have one, and having a link to it display on all of their pages. We would also like to link into the Patreon API 

so that devs can use it to control access to their content.  

ACCESS TO SALES DATA 

Devs will be given access to sales data of their games and assets. We will also allow devs to share their sales data if 

they wish. 

PAYOUT METHODS 

Currently we plan on only using paypal to handle payouts to devs, though additional methods will be added as 

needed and/or able. 

AUTOMATIC FORUM CATEGORY CREATION 

We plan on phasing out the Curated Projects category. Instead, we plan on replacing it with a game and asset 

category that will all the dev to have a subcategory auto generated when they upload a new game or asset.  

VARIABLE REVENUE SHARE 

Like Itch.io we will allow devs to choose how much of their revenue they wish to share with Weight Gaming. Unlike 

itch.io though, we will have a set minimum percentage in order to cover standard operating costs. 

FEATURE WISH LIST 

The following is a wish list of features that we would like to see on the site but cannot be guaranteed to be 

implemented in the first version of the site. Reasons for this range from cost/time constraints to the feasibility of 

the feature being unknown. The following features will be implemented as time and costs allow for it or may be 

implemented in later versions of the site. 

FEATURES FOR USERS AND CUSTOMERS 

ADDITIONAL PAYMENT METHODS 

The following are possible payment methods that may be added: 

• Site wallet 

• Crypto currencies such as but not limited to bit coin 

WISH LIST 



Users will be able to add games/assets to a wish/favorite list that will allow them to keep track of games/assets the 

user may be interested in. 

FEATURED GAMES & BASIC SUGGESTION SYSTEM 

Games meeting certain criteria (new releases, most downloads, best review, ect) will be displayed on the main 

page to help draw attention to games that seem to be of superior quality. A suggestion system will also be 

available to help suggest games that may be of interest to users based on information like, but not limited to, 

browsing habits and past purchases. 

SEND GAMES AS GIFTS 

This is a lower level priority, but we want to allow for a system that will allow users to gift games to each other.  

FEATURES FOR DEVS 

HOSTING WEB BASED GAMES 

We would like to allow devs to host web-based content directly on Weight Gaming. We are unsure of the 

complexity of allowing devs to do this though due to the wide range of technologies that could be used. Due to this 

the feasibility of this feature needs to be further explored first before pursuing.  

SUBSCRIPTION BASED SALES SYSTEM 

We would like to allow devs the ability to set up a subscription-based sales model if they wish to use it. This could 

be useful for some types of games but may prove more useful for funding long term development of certain tools 

or assets. In this scenario the devs could use a subscription-based system to charge other devs for a period of 

updates to the asset or tool in question. It may also allow for us to set up a Patreon like system for projects that 

are currently under development, but it is doubtful that we will be able to be competitive against Patreon so this 

will more than likely not be explored seriously.  

ADDITIONAL PAYOUT METHODS 

Additional payout methods we would like to support is crypto currency and an on-site wallet. We may also support 

direct bank transfer through a service like stripe, but this still needs to be evaluated. 

AUTOMATIC DEPLOYMENTS 

We would like to allow for a way that devs can set up build systems to automatically deploy new builds of their 

game or asset to Weight Gaming.  

ACCESS TO A LICENSE SERVER 

We would like to provide an api and a few libraries that devs can use to interface to our license server. This will 

allow devs to verify copies of their games or other software.  

ACCESS TO THE SINGLE SIGN ON SERVER 



We wish to allow devs access to our Single Sign On Server through an api that will allow them to use it with their 

game to register and keep track of users. This system could be extremely useful in persistent multiplayer games. 

Security concerns and implementation needs to be researched further first though.  

PROPOSED IMPLEMENTATION 

MAIN SITE 

Current plans are to use Word Press as the main site framework with the Easy Digital Downloads sales plugin. 

These two technologies will provide a good majority of our core features. The SSO will use miniOrange’s SAML SP 

plugin, and storage for downloads will currently be local to the server though do to the size of the content we will 

be hosting (reasonable to assume 200-300MB size average) we may want to evaluate using an Amazon S3 service 

for storage instead. Migrations and backups will be handled with the WP Migrate DB plugin.  

 

For now, the dev server will use a single $5 digital ocean droplet and expanded as needed. The production server 

will use a droplet services as well but the specifics specs will need to be evaluated later in the project. 

SSO IDENTITY PROVIDER 

We will be evaluating using Jetbrain’s Hub identity provider on a standalone digital ocean droplet. The following is 

why we chose Hub: 

1. Hub is free to use with unlimited user account allowed. 

2. Hub supports SAML 2.0 

3. Hub is very easy to configure and use 

4. Hub allows for integration into JetBrains other services such as YouTrack and TeamCity; giving us the 

flexibility to provide these services to developers or use them ourselves in the future. 

FORUM 

The forum will continue using the Discourse framework, but will instead use an external SAML 2.0 identity Provider 

for its login system. 

COST ESTIMATION 

FIXED COSTS 

CORE 

Item Cost 

WP Migrate Pro: $199.00 

Easy Digital All Access Pass: $499.00 

Total: $698.00 

POSSIBLE ADDITIONAL COSTS 

https://wordpress.com/
https://easydigitaldownloads.com/
https://wordpress.org/plugins/miniorange-saml-20-single-sign-on/
https://wordpress.org/plugins/miniorange-saml-20-single-sign-on/
https://aws.amazon.com/s3/
https://deliciousbrains.com/wp-migrate-db-pro/
https://www.jetbrains.com/hub/
https://www.jetbrains.com/hub/
https://www.discourse.org/


Item Cost 

Mini Orange SSO: $449.00 

20% Overhead for 
unforeseen costs (includes 

above): 

$229.40 

Total: $678.40 

ESTIMATED COST RANGE 

~$698.00 - $1376.40 

RATIONAL 

WP MIGRATE PRO 

The CLI tooling is needed to automated deployment and backup processes. 

EASY DIGITAL ALL ACCESS PASS: 

The estimate for purchasing just the core plugins for EDD would cost between $520-$580. Due to that it would be 

better for us to buy the All Access Pass that grants us access to all the plugins for $499.00. The All Access Pass will 

also gain us access to some additional plugins that will help with some of the wish list features. 

VARIABLE COSTS 

These are the estimated increase in costs for the development and deployment of the new site. 

DEV COSTS 

Item Cost/month 

Dev Droplet: $5.00 

Dev SSO Droplet: $5.00 

Forum Dev Droplet: $10.00 

Total: $15.00 

PRODUCTION COSTS 

Item Cost/month 

Main Site Droplet: $5.00-$10.00 

SSO Droplet: $5.00 

S3 Storage Costs: Unknown 

Total: ~$10.00-$15.00 

POSSIBLE RISKS & FUTURE CONSIDERATIONS 



• Due to the larger average size of games compared to other systems, we could see a large increase to our 

operating cost via bandwidth and storage space 

• The passage of the EU Copy Right Directive (final voting sometime March 2019 at time of writing) will 

force us to cut off access to EU member countries 

• Moderation & Admiration will have to expand to verifying submitted games to ensure: 

o They are not viruses 

o They are actually games and not scams 

• The extent of pirating in this market is unknown 

• Possibility we may need to use more paid plugins that will increase development costs 


